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Project Haven House Proposal


written by:  
Jaclyn Kirkman and Jackie Wenzel

date:  

November 18, 2009

Project:   Middle School Movie Night
· Description: The event is a movie night in the for the Middle School students. 

· Date/Location:  The movie will take place on December 12 at 6:30 PM in the High School Auditorium.   

· At 6:30 PM the Nyumbani video will be shown and concessions will be sold. 

· At approximately 7:00 PM, the movie Elf will start. 

· SHMS students will be picked up at 8:30 PM.

· Purpose: The purpose is to raise awareness of the Project Haven House organization, expand to the Middle School students, and raise money for the tribes of Nyumbani. 

· Reason:  This project has already been tested with High School students, and we have even more confidence about its success with a different age group. We already have a credit for the movie, and we know that concessions will raise a substantial amount of money alone. The middle school students should be highly interested in seeing the movie Elf (a G-rated movie) in the high school since the date is near the holiday season.

· Intended Audience: Strath Haven Middle School students

· Number of participants: 100 middle school students. We expect to sell twice as many tickets as the Indoor Movie Night (at the high school). 

· Staff: 2 Ambassadors, 5 Committee Members, and others will be needed to run this event.  We expect the service hours of the actual event to be up to 4 hours, and overall (including organization) to be 25 hours.

· Marketing: From the experience we had with the Indoor Movie Night for the high school, we can tell that if we focus our attention on advertising the movie night throughout the middle school, it will benefit sales tremendously. The announcements are an important factor, which should be announced in the morning announcements and afternoon. We plan to talk to several teachers at the middle school, asking for their support and seeing if they would like to contribute in anyway, as well as help us to advertise. We plan to post pre-approved flyers and banners throughout the middle school in order to inform the students of the date of the event, and other important details.   We also plan on asking administrators to send out an email blast to middle school parents announcing the movie event.

· Cost:  The cost of admission will be $5.00.

· The cost of the movie rights is $75.00 and we plan to pay for this with the credit from the Indoor Movie Night, it would be free.

· There will be the purchase of water bottles, which costs $3.50 per case (we will probably purchase 5-7 cases). This will be deducted from the income we make from ticket sales. 

· The baked good we plan to sell will cost us nothing, but benefit us greatly.

· Donations: First, we have a discount from Swank Motion Pictures, INC. which will decrease the price dramatically. Also, for concessions, we plan to sell donated baked goods and water, which will come from our own committee members and will ultimately cost our organization nothing. We know the baked goods will benefit Project Haven House greatly because of the sales during the Indoor Movie Night which raised $155.50.



Concluding Expectations: 

We plan to expand the community of Nyumbani to the younger generation and their families, after including the high school age group. We expect to have at least 100 students attending this event, and hope to have around 8 student committee members helping with the overall set up. 

We hope that since we will show the Nyumbani video before the production of Elf, middle school students will see the heartbreak that exists within the less fortunate community of Nyumbani. We hope that they will understand why we are hosting these events and how much their support will help those that are in need. 

Time Line:
The project should include a timeline that identifies the particular step-by-step procedures leading up to the event.  For example, if an event is going to take place in one month, what are the day-to-day operations leading up to the actual event.  The time line includes:

1. Actual Dates

2. Secured Location for Event

3. Purchase of Items

4. Marketing

5. Sales

6. Schedules for all workers of the project.

7. Identified Chaperones

8. Set-up

9. Clean-up

The timeline is what you will submit to the advisors to plan for the event.  You, as the ambassador(s), will direct the staff what to do and when.





This can be submitted after the proposal and after brainstorming the event at a staff meeting.





Try to be as detailed a possible!









